ENVIRONMENTAL MANAGEMENT PLAN — TILOTTAMA ROADS AND DRAINS
COMPONENT OF WUC SUBPROJECT. .

A. Introduction

1. ADB’s Safeguard Policy Statement (SPS) 2009 requires preparation of an
Environmental Management Plan (EMP) to addresses the potential impacts and risks
identified by the environmental assessment, in this case initial environmental examination
(IEE) prepared for the subproject of “Improvement to Road, Drains and Other Infrastructure
in Five Towns (Tilottama, Devdaha, Sainamaina, Lumbini and Sidharthanagar) in Western
Urban Corridor (WUC)”, one of the subprojects proposed under the ADB funded Urban
Resilience and Livability Improvement Project (URLIP) in Nepal. This IEE is prepared
includes various components, a separate EMP is Prepared for each component. This EMP is
pPrepared for the Roads and drains component in Tilottama town.

B. Environmental Management Plan

Construction (DUDBC) complies with ADB's Safeguard Policy Statement 2009 requirements
and international good practice as set out in the IFC Environment, Health and Safety (EHS)
general and sector guidelines and ILO safety and health in construction and worker
accommodation guidelines, and (if) ensure project implementation  will comply with
applicable environmental, health and safety requirements of the Government of Nepal
(including international agreements it is a signatory too) as well as local laws.

3. This EMP provides mitigation measures to reduce all negative impacts to acceptable
level and measures to monitor the same. EMP will be included in the bid documents and will
be further reviewed and updated during implementation if there are changes such as in
project design or site conditions. Bidding and contract documents will include specific
provisions requiring contractors to comply with: (i) all applicable labor laws and core labor
standards on (a) prohibition of child labor as defined in national legislation for construction
and maintenance activities; (b) equal pay for equal work of equal value regardless of gender,
ethnicity, or caste: and (c) elimination of forced labor; and with (i) the requirement to
disseminate information on sexually transmitted diseases, including HIV/AIDS, to employees
and local communities surrounding the proposed project sites

4, The EMP will be made binding on all contractors operating on the site and will be
included in the contractual clauses. Non-compliance with, or any deviation from, the
conditions set out in this document constitutes a failure in compliance. Contractor will be
required to (i) establish an operational system for managing environmental impacts; (i) carry
out all of the monitoring and mitigation measures set forth in the EMP; and (jii) implement

specific environmental management plan (SEMP). No works can commence prior to
approval of SEMP. A copy of the EMP/SEMP must be Kept at work sites at all times.

5. The following tables show the potential environmental impacts, proposed mitigation
measures and responsible agencies for implementation and monitoring.
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municipality of Tilottama is provided in this section. These details are based on the final

designs of roads and drains. This component included improv

ement of three existing roads:

(i) Driver tole-Shivapur Road and (if) Pathardanda-Tinau Road

Figure 1: Location of Subprojects in Tilottama Municipality
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1. Driver tole-Shivapur Road

Table 1: Existin

_Condition and Pro osed Scope of the Drivertole — Sh

Source: Detailed Project Report, 2024

Elements of ~ Existing Scenario Proposed Scheme ™ ~
N | component | i Lap- {300 8
1 Length of Road | 6.81 km 6.81 km
2 Right of Way 13m From Ch: 0+000 to Ch: 3+000
(ROW) RoW as per Land Use Standard, | (Drivertole to Namuna Tole), RoW is
Declared by 2076 B.S. of Tilottama 11.5m; From Ch:3+000, RoW is 13 m.
municipality Municipalftg )
3 | Total Road 6to 10 m 11.5 m (Along the existing canal
Width sections total road width varies)
4 Carriageway Average 8 m 7.5 m (including tick side drain)
5 Pavement type Blacktopped with few graveled Double lane upgradation with the 50mm
roads section surface course of asphalt concrete,
150mm of base course and 250mm of
sub base course with proper grade and
g e s oS camber
6 Side Drain -10m of Side Drain along the left | PCC surface drain of width 0.25m "
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" Proposed Schems

|

side of road.
-232m of covered Drain along _
the left side of the road. f
-331m of covered Drain along ,'
the right side of the road.

-66m of Side Drain along the ‘
right side of the road.

During heavy rainfall, Pluvial |
flooding in few road sections r
where road is graveled and |
blacktopped is damaged ‘
Water doesn't flow to drain due

to no proper camber slope at }
some sections

"(included in cgrriage way width)

Storm water
X 0.65m
Storm water drain size of Type B -0.6 X

drain size of Type A -0.45

[ 0.8m

Storm water drain size of Type C-
0.76 X0.95m

|
|

7 | Cross drainage | -10 Nos Pipe Culverts [ 15 Hume-pipe culverts
Structures -6 Nos Side Hume Pipes 12 slab culverts
-8 Nos Slab Culverts ‘ Existing Slab culverts needs to be |
-11 Nos of Side RCC Slabs ' dismantled and reconstruct |
| Rehabilitation of existing side pipe _'
| crossings and slabs in order to make |
, A e | double lane |
8 Protection Retaining walls at some ' Retaining wall/slope protection |
ol leeatons . T __._h._J.me_asu_ res as per requirement.
9 Utility ‘ All wires and cable are hanging | Shifting of electric poles and telephone
above ground and are in | poles with coordination with municipality
e | unmanaged condition | and NEA. rar
Source: Detailed Project Report, 2024
2. Pathardanda-Tinau Road
Table 2: Existing Condition and Proposed Scope of Pathardanda -Tinau Road
SN Elements of Existing Scenario , Proposed Scheme
component
1__| Length of Road 6.36 km OO SR T BRI
2 Right of Way (ROW) 15 m 15 m
Declared by
e S e S T e g
3 [ TotalRoad Width [ Btotam ST T e
4 Carriageway [ Average 10m | 7.6 m
5 | Pavement type | Majority Section is |' Double lane upgradation with the i
i Blacktopped (DBST) | 50 mm surface course of asphalt
concrete, 50 mm DBM, 150 mm of
base course and 250 mm of sub-
base course with proper grade and
camber slope
6 Side Drain -1,314m of side drain on the | PCC surface drain of width 0.25m
left side of the road | (included in carriage way width) |
-28m of the covered drain on . Storm water drain size of Type A —
the left side of the road 0.45 X 0.65m Storm water drain
-232.33m of side drain on size of Type B~ 0.6 X 0.8 m Storm
the right side of the road water drain size of Type C - 0.75 X
-20m of covered drain on the | 0.95 m
right side of the road
- B e ; - —‘l
i Cross drainage ' =11 Nos of Pipe culverts 14 Hume-pipe culverts -
Structures | -7 Nos of Side Hume Pipes . 9 slab culverts to be dismantled |
| =14 Nos of Slab culverts | and re-construct,
} -1 No of Side RCC Slabs | -Rehabilitation of existing side pipe [

crossings and slabs in order to |
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SN[ Elements of ! Existing Scenario ',
component Pacs®l
| . make:double lane

8 | Protection works | Retaining walls at some I Retaining wall/slope protection .
et . llocafions = = - Measures as per requirement.
9 Road furniture | Only in some sections | Streetlights of height 9 m @25m

(streetlights, ' | interval,

_.__dglin_e_@tgrs_@tc_-_)___.__._,_____ ey Dt | SRS DS S SO

10 | Utiity All wires and cable are | Shifting of electric poles and

hanging above ground and ‘ telephone poles with coordination
are in unmanaged condition | with municipality and NEA.

Source: Detailed Project Report, 2024

D. Institutional Arrangements and EMP Implementation Responsibilities

7. The Ministry of Urban Development through the Department of Urban Development
and Building Construction (DUDBC) is "the executing agency of the URLIP. Project
- Coordination Office (PCO), established within DUDBC is responsible for the overall
management of the project. PCO will be supported by Project Management and Capacity
Development Consultant (PMCDC), and Institutional Strengthening and Community -
Participation Consultant (ISCPC). Municipalities will be the key implementing units of the
project. The PIU with the Support of the Supervision and Design Consultant (SDC) is
responsible for environmental safeguards implementation, compliance, monitoring, and
reporting to ADB. Tilottama municipality is the implementing agency of this component.

8. The PCO is headed by Project Director and supported by three Deputy Project
Directors (DPDs) — DPD WUC cluster, DPD Pokhara and Janakpur cluster, and DPD for
Urban Planning and Development. Environment safeguards officers of engineer rank in
PCO, reporting to DPDs, will be responsible for environmental safeguards compliance,
planning, and implementation as per the agreed environmental assessment and review
framework, |IEEs and EMPs prepared consistent with the ADB’s SPS and GON rules and

with environmental safeguards specialist, and will assist PCO in all environmental
safeguards tasks and to ensure compliance. SDC, staffed with environmental safeguards
specialist, will assist PIU_ in all tasks.

9. Implementation arrangements for safeguards in implementation in URLIP presented
in Figure 2, and roles and responsibilities are given in Table 1.
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Table 1: Environmentaﬁgfgg_@ﬁs_ﬁpl_es and Responsibilities

indicators set out in the monitoring plan of the |EE

- Ensure compliance with all national and local government rules and regulations regarding site
and environmental permftslc!earanceslapprovals as well as any other environmental
requirements

- Review, monitor and evaluate effectiveness with which the EMP, SEMP, and Health and Safety
Plans are implemented, and recommend Necessary corrective actions to be taken

- Submit semi-annual environmental monitoring reports (SEM Rs) to ADB

- Ensure availability of budget for safeguards activities

- Ensure adequate awareness Ccampaigns, information disclosure among affected communities and |

timely disclosure of final IEES/EMPs and SEMRs, including corrective action plans, if any, in

NTERNAL. This information is accessible to ADB Mdnag ntand Staff. It may be shared outside ADB with appropriate permission.
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project website and in a form accessible to the public vy St : |

- Address any grievances brought through the GRM in a timely manner &

- Undertake regular review of safeguards-related loan covenants, and ersure compliance

- Organize capacity building and training programs to stakeholders, PIUs and contractors.

PIU Y

- Ensure subprojects comply with the national and local statutory and legal environmental
requirements, ADB SPS 2009, EARF and safeguards related ADB loan covenants

- Ensure subprojects location and design confirms with exclusion criteria and subproject selection
guidelines as stipulated in this EARF: closely work with design teams to ensure compliance

- Review subproject IEE reports, including EMPs, and ensure that subproject IEEs and EMPs are
updated based on final detailed designs and submit to ADB for review, clearance, and disclosure
prior to bid invitation

- With support from SDC, review and approve SEMPs prepared by contractor

- Conduct regular site visits, including spot checks, to ensure the proper implementation of EMP

- Review monthly reports from contractor

- Prepare Quarterly Reports on all aspects .concerning environmental assessment, management,
and monitoring obtain approval from PIU and submit approved reports to the PCO

- Address any grievances brought about through the GRM in a timely manner

- Support in all environmental safeguards activities and tasks of the PCO as may be needed

PMCDC _

- Support PCO and PIUs in selecting the output 2 components in compliance with subproject
selection criteria; ensure that no components falling under exclusion criteria are considered

- Screen and categorize output 2 subprojects based on this EARF

- Guide PIUs / prepare IEEs including EMPs based ADB SPS and national laws

- Support PCO/PIU in obtaining clearances and permissions per GON regulations

- Update/Finalize the IEE report including EMP based on final detailed design of the subproject

- Conduct due diligence of associated facilities and/or audit of existing facilities part of IEE

- Conduct of meaningful consultations and ensure issues/concerns/suggestions raised are
incorporated in the design and updated/final |IEE report

- Ensure relevant provisions of the IEE and EMP are incorporated in the bid and contract
documents '

- Establish grievance redressal mechanism and ensure members of the grievance committee have
the necessary capacity to resolve project-related issues/concerns

- Conduct safeguards capacity building to ensure PCO and PIU have the capacity to implement,
monitor, and report on implementation of environmental safeguards, including EMP

- Oversee implementation of EMP at work sites, including all potential safeguard issues identified
in the safeguard documentation mentioned above

- Ensure that any unanticipated environmental risks or impacts that arise during construction,
Implementation: or operation are identified and corrective actions are implemented and reported

- Undertake other relevant tasks to ensure the subproject complies with ADB 'SPS and national
environmental laws, rules, and regulations
- Work closely with technical teams. and assist PlUs in selecting the output 2 components in
compliance with subproject selection criteria

- Prepare categorization checklists and assist in categorization of the output 2 components

- Update |IEE report as required in accordance with ADB SPS and national laws

- Conduct due diligence of associated facilities and/or audit of existing facilities, if any, during the
detailed design phase, as defined in ADB SPS

- Review and approve contractor's site-specific construction EMP (SEMP)

- Monitor implementation of EMP at all work sites, including all potential safeguard issues identified
in the safeguard documentation mentioned above

- Monitor any unanticipated environmental risks or impacts that arise during construction,
implementation or operation of the subproject that were not considered in the IEE report and
EMP. Prepare corrective action plans and ensure that these are implemented by the contractor
and reported accordingly in environmental monitoring reports to ADB

- take proactive action to anticipate and avoid delays in implementation

- under the guidance of PMCDC, develop system of indicators to monitor implementation of the
EMP and ensure corrective actions are undertaken, if and as required

- obtain environmental safeguard related information with the help of field support staff and

L__consolidate them; prepare periodic environmental safeguard monitoring reports

NTERNAL. This information is accessible t Management and Staff. It may be shared outside ADB with appropriate permission.




- compile all monitoring inputs at PIU level for quarterly progfess 'l:'_'hep'c\nrf@-w 2

- assist PIUs in conducting public consultation and disclosure activities rélated to social safeguards
- actively participate, assist in resolving all grievance redress activities; and support ISCPC in all
training and capacity building activities
Contractor
- Appoint full-time on-site EHS supervisor
- Prepare SEMP including site-specific occupational health and safety plan and submit to
AUIDFCL for approval prior to start of construction: no works can commence until SEMP
approved
. - Carry out all environmental mitigation and monitoring measures outlined in EMP and SEMP
. - Supervise work site safety, and provision of PPEs etc.. -
| - Ensure implementation of SEMP and report to PIU/SDC on any new or unanticipated impacts
and implement mitigation measures as required
Obtain permissions, consents, licenses etc., as necessary, always ensure regulatory compliance
Conduct environmental monitoring (air, noise, etc.,) as per the monitoring plan
Conduct trainings', orientation and daily briefing sessions (toolbox talks) to workers on
environment, health and safety
Undertake health and safety risk assessment (occupational and community health and safety) -
and prepare an implement site specific health and safety plan; following good international
practices consistent with IFC EHS guidelines
Ensure that appropriate worker facilities are provided at the workplace and labor camps as per
the contractual provisions; following IFC worker accommodation standards?
Enforce all workers to comply with the OHS requirements of the EMP including the wearing of
appropriate PPE on the construction site.
- Carry out site inspections on a regular basis using proper formats and checklists
Record EHS incidents and undertake remedial actions
Prepare monthly EMP implementation and monitoring reports and submit to PIU/PMSC
Work closely with PIU and PMSC to ensure communities are aware of project-related impacts,
mitigation measures, and GRM
Address public complaints and grievances promptly, and coordinate with the PIU and PMSC and
ensure that these are addressed in an effective and timely manner
Establish and operate a system to receive and redress grievances/compliance from project
workers and other personnel (including anonymous complaints); report promptly to PMU and
PMSC on any complaints and action taken
Comply with labour legislations, and ensure that subcontractors also implement labor legislations
requirements, through cascading of requirements to subcontractors — human resource policy,
labor management requirements, any worksite specific grievance redress mechanism
Institute an emergency plan for natural calamities/disasters and accidents at the site

]

1

Some of the key areas that may be covered during training as they relate to the primary causes of accidents
include (i) slips, trips and falls: (ii) personal protective equipment; (iii) ergonomics, repetitive motion, and
manual handling; (iv) workplace transport; and (v) legislation and responsibilities. Training can provide the
foundations of competence, but it does not necessarily result in a competent worker. Therefore, it is essential

: to assess staff competence and monitor to ensure that the training provided is relevant and effective.

NTERNAL. This information is accessible t Management and Staff, It may be shared outside ADB with appropriate permission,
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E. Environmental Monitoring Plan

10. Monitoring of mitigation measures
and PCO, supported by the PMCDC E
mitigation measures during operation
and 7 shows the proposed Environ
specifies the various monitoring acti
responsibility.

vities

phase is the respon
mental Monitoring

during construction is the responsibility of the PIU
nvironmental Specialist. However, monitoring of
sibility of the Asset Owner. Table 6
Program for this subproject, which

, indicating location, frequency of monitoring and

w—— . Table 5: Environmental Monitoring Program S
Activitiesor | Location | Responsibl ' Monitoring | Monitoring { Monitoring
Items to Monitor e for | Method Frequency Responsibilit
Atiiies S w0 T SR | |
PRE-CONSTRUCTION
Secure PCO office | PCO, [ Copyof
Environmental PMCDC approved ECC | constructio
Clearance n activities
Certificate (ECC)

from MoUD
IEEs and EMPs

| PCOoffice | PCO.

submitted by
Contractor for
approval by PIU
Spoil
management
plan (SMP)
submitted by
Contractor for
approval by PIU
Traffic
management
plan (TMP)
Submitted by
Contractor for

Contractor,

PIU office
PIU

PIU office Contractor

1 i'
; approval by PIU '
Secure all other Contractor
necessary |
|

are included in | | PMCDC
bid and contract | |
documents | = s = f
Site-specific [ PIU office | Contractor,
EMP (SEMP) | PIU

|' |
R [ W v AR
_[ Copies of bid

| Before PCO, PMCDC
| and contract | approval |
| documents | tender
s eoen I _ document (A TR P
| Copy of Before _ T PCO, PMCDC
| approved | constructio
|' SEMP |: n activities

|

| commence

Before PCO, PMCDC
| approved SMP | constructio [
| nactivities

| Commence

|

| 1
|

!
I"Copies of Before

|

Before

constructio
n activities
commence

Copy of
approved TMP

‘.
PCO, PMCDC 'J
[!

|
' PCO, PMCDC

| permits and | constructio
permits and [ | licenses ‘ n activities |
licenses from | [ ! | commence |
relevant .- | j
government | J .
agencies i
Conduct of Tilottama | Contractor Site visits and r Before PCO, PIU,
baseline ambient | site | observations, constructio | PMCDC
air quality and Contractor | n activities
noise level " | records, |‘ commence |
monitoring |' Results of Air | '
{ Quality | / :
| Sampling and }
| Noise Level |
| measurements
o L R TR | gt | e Al L

NTERNAL, This information is accessible to AD

agement and Staff. It may be shared outside ADB with appropriate permission.




I

Replacement
Conduct of
ambient air

Activities or Location | Responsibi [ Monitoring Monitoring Momtonn
Items to Monitor e for Method Frequency Responsmﬁn
LLES e e ACtIVltIeS‘__}_______I i Mgkt y
Conduct of Tilottama Contractor Site visits and Before PCO, PIU,
baseline surface | site | observations, | constructio | PMCDC
water and ground . Contractor n activities |
water quality ! | records, | Commence |
monitoring | | Results of |
| laboratory
st ) |anayses | et e
CONSTRUCTION
Implementation [ Tilottama [ Contractor [ Site visits, | Weekly or [ PCO, PIU,
of SEMP: site | Contractor as needed [ PMCDC
including | records,
implementation
of community J
and occupational
health and safety
measures. Ee ) _‘_“”L Toge] -
Implementation Tilottama “Contractor Site visits, Weekly or PIU, PMCDC
of SMP site Contractor as needed
SementEtor | oo s, | |
Implementation Tilottama Contractor | Site visits, Weekly or | PIU, PMCDC
of TMP site | | Contractor | as needed |
records, |
Tree Removal [ Tilottama | Contractor | Site visits, | Monthly, or | PCO, PIU,
and | site and ' | Contractor | as needed | PMCDC

lanting site | | records, ;
Tilottama | Contractor Site visits and Quarterly or | PCO, PIU,
site ‘ observations. [ as needed | PMCDC

|

protect chance
finds

|

quality and noise [ | Contractor |
level monitoring records, |
| Results of j |
[ laboratory | | {
| analyses, [
Results of
noise level
measurements
Conduct of Tilottama Contractor Site visits and [ At least PCO, PIU,
surface water site observations, semi- PMCDC
quality Contractor J annual or |
monitoring [ | | cecords, | as needed ’
| Results of | | -
| laboratory ' '
analyses
Develop and Tilottama Contractor, Contractor Once until PCO, PIU,
apply site PCO, PIU, | records | protocol is PMCDC
archaeological | ‘ PMCDC | | approved
protocol to

Provide EHS Tilottama Contractor Contractor
training for all site records;
personnel Interviews to

Keep accident Tilottama

reports and site
records ’

Contractor

records;
Interviews to
workers and

‘ Monthly / PIU, PMCDC

|
workers eyl
Contractor | Monthly | PIU, PMCDC

!
|
|
|

L]




Activities or Location Responsibl Monitoring Monitoring Monitoring. —’

Items to Monitor e for Method Frequency | Responsibilit | . ; a
: Activities y CR R, AR
community

people

Employ Tillotama Contractor Contractor Monthly PIU, PMCDC
workforce from site records |' : :
communities

Implementation Constructio | Contractor Site visits; Monthly PIU, PMCDC
of EHS n camp site Interviews to |

measures at : | workers at |

construction | camp |

camps l , At i

Table 6 Environmental Monitoring Plan (Sampling & Analysis)

Monitoring Monitoring Monitoring Responsibilit | Cost & Source |
: Frequency
field location parameters y of Funds
Ambient air | 6 locations = | PM10, Once before | Contractor Cost for
quality selected for PM2.5, NO2, | start of implementation
each sampling | SO2, CO construction of monitoring
program and quarterly measures
depending on | (yearly 4- responsibility of
the active times) during contractor
construction construction | ' }
sites at the .
time of the
sampling
program . |
Ambient 3 locations — Day time and | Once before | Contractor Cost for
noise selected for night time start of | implementation
each sampling | noise levels | construction | of monitoring
program and quarterly measures
depending on (yearly 4- responsibility of
the active times) during contractor
construction construction
sites at the
time of the
| sampling _ |
A LTI AR RS W 1 | el SIS 4 (%)
Surface '3 locations - | pH, Oil & Once before” | Contractor Cost for :
water | selected for | grease, Cl, F, | start of implementation
quality each sampling | NO3, TC, FC, | construction of monitoring
program Hardness, and quarterly measures
| depending on | Turbidity | (yearly 4- ! | responsibility of
the active | BOD, COD, | times) during | contractor
construction DO, Total | construction |
site at the time | Alkalinity
of the
sampling
program F ’

F. Training and capacity building

NTERNAL. This information is accessible to ADB Managpfent and Staff. It may be shared outside ADB with appropriate permission.



11, The PMCDC Environment Specialist will be responsible for training the PCO, PIU
and contractors. Training modules will need to cover safeguards awareness and
management in accordance with both ADB and government requirements as specified
below.
(i) sensitization on ADB's safeguard policy on environment;
(ii) introduction to environment and environmental considerations in urban
infrastructures;
(i) review of IEEs and integration into the project detailed design;
(iv)  improved coordination within nodal departments; and
(v) monitoring and reporting system. The contractors will be required to
conduct environmental awareness and orientation of workers prior to
deployment to work sites.

12. Methodology. Capacity building activities will be achieved through combination of
practical methodologies available such as lecture and workshop training by experts, on-the-
job training and mentoring, and continuing team meetings and exercises. The PMCDC
Environment Specialist will spearhead the designing of specific programs appropriate for the
target participants or stakeholders, including the execution of these programs during the
different implementation phases of the URLIP, which includes the subproject. Pre-training
and post-training assessment will be an integral part of the overall program to measure its
effectiveness, and identify any other needed interventions to improve effectiveness, if
necessary.

13. As fundamental component for the capacity building program, basic lectures and
seminar training sessions will be provided by the PMCDC Environment Specialist to
strengthen the awareness of project stakeholders on the requirements of ADB SPS and
government environmental laws, rules and regulations. Modules will be prepared and
customized based on the skills set and needs of the different stakeholders. The entire
training will cover basic principles of environmental assessment and management mitigation
plans and programs, implementation techniques, monitoring methods and tools. A proposed
lecture and seminar training program along with the frequency of sessions is presented in
the following table.

Table7: Sample Lecture and Seminar Training Program for Environmental
__ Management

ltems | Pre-construction i Construction A{I
Training Orientation workshop | Orientation program/ workshop | Experiences and best i
Title | for contractors and supervisory | practices sharing
| staff |
Purpose To make the participants | To build the capacity of the Improving
aware of the staff for effective implementation of
environmental safeguard | implementation of the EMP '
requirements of ADB and | designed EMPs .
Government of Nepal and | aimed at meeting the |
how the project will meet | environmental safeguard |
these requirements compliance of ADB and |
. S, _| Government of Nepal CEREHa - o Aans

NTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.%@&é



Items | Pre-construction ~ Construction

Contents Module 1: Orientation Roles and responsibilities of Experiences on EMP | .
ADB Safeguards Policy officials/contractors/consultant implementation — =
Statement s towards protection of the issues and challenges
Government.of Nepal environment Environmental
Environmental Laws and issues during construction
Regulations Module 2: Implementation of EMP
Environmental Monitoring of EMP
Assessment Process implementation
ADB environmental ‘ Reporting requirements I
process, identification of

impacts and mitigation
measures, formulation of
an environmental
management plan (EMP), | :
implementation, and | '
monitoring requirements
Review of environmental
assessment report to
comply with ADB
requirements .
Incorporation of EMP into
the project design and

contracts = r =
Duration 1day 1day Best practices
: followed
Participants | PCO and PIU staff PCO, PIU, Contractors PCO, PIU,
(technical and | Contractors
| environmental) involved | ‘
in the project ‘ :
L | implementation T SE TR TR SR SN

G. Environmental Management and Monitoring Plan Implementation Cost (Indicative)

14. Most of environmental mitigation and enhancement measures are integrated into the
design and cost are included as part of the civil works contract. Some items need to be
incorporated in the Bill of Quantities (BOQ) of this subproject including the environmental
monitoring costs. The environmental costs presented in table below are tentative provisions
based on experience of undertaking similar works under different DUDBC projects. For the
details of environmental costs under civil works contract, individual contract package bid
document may be consulted. Contractors will bear the direct costs of all mitigation measures
during construction, which will be included in the tender and contract documents; this
includes features built into facility designs to prevent environmental impacts from arising.
The PIU will bear the costs related to mitigation measures during operation. Costs related to
environmental supervision during construction will be borne by the PIU, the PCO (for the
activities of the environmental consultants) and by the contractors (for monitoring work
carried out by the EHS Officer/s). During the operation phase, monitoring costs will be borne
by the Tilottama Municipality and/or the PIU.

MTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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NTERNAL. This information is accessible to ADB Ma@ment and Staff. It may be shared outside ADB with appropriate permission.

H. GRIEVANCE REDRESS MECHANISM

15. A project-specific grievance redress mechanism (GRM) will be estabﬁs\he'doloi. ad

receive, evaluate, and facilitate resolution of affected persons’ concerns, complaints, and
grievances related to social, environmental, and other concerns on the project. The project
adopts a three- tier GR and will ensure greater accountability of the project authorities
towards affected persons. Grievances may be routed through letters, emails, text messages,
verbal narration, grievance box and registers. The GRM is not intended to bypass the
government's own legal process, but to provide a time-bound and transparent mechanism to
resolve such concerns that is readily accessible to all segments of the affected persons and
community. The aggrieved party shall be free to approach the national legal system at any
given time. All costs involved in resolving the complaints (meetings, consultations,
communications, and reporting/information dissemination) will be borne by the project.

16. PIU will ensure local community meetings are held to notify users and affected
persons and other stakeholders about grievance redress mechanism of the project.
Awareness of grievance redress procedures will be created through the public awareness
campaign, with the help of print and electronic media and radio. The key functions of the
GRC are to (i) provide support for affected persons or any aggrieved party to lodge their

complaints; (i) record the complaints: (iii) facilitate grievance resolution in consultation with -

affected persons and concerned authorities; (iv) report to the aggrieved parties about the
decision/solution; and (v) forward the unresolved cases to higher levels.

17 Grievance redress committees (GRCs) will be formed at three levels viz. ward/field
level, PIU level and PCO level as under:

18. First Level GRC (Field/Ward-Level): The contractors, PIU safeguards personnel
can immediately resolve issues on-site in consultation with each other with the support of the
designated municipal ward chairperson and will be required to do so within seven days of
receipt of a complaint/grievance. In addition, contractors will place complaint boxes at
prominent places viz. public places, contractor camp site etc. where local community
members can put their complaints/grievances and contractor's personnel should be in
charge to collect and process the complaints/grievances as necessary. The PIU safeguards
personnel, SDC safeguards consultants and contractor can immediately "resolve the
complaint on site. If the grievance remains unresolved within the stipulated time, the matter
will be referred to the next GRC level. The field/ward-level GRC will comprise of the
following:

(i) Ward Chairperson (Committee Chairperson)

(ii) PIU Engineer

(iii) Ward Member representing vulnerable community (one women and one
Jjanjanati representative, if required)

(iv) Contractor's Representative

(v) SDC Safeguards Specialist

(vi) Ward Chairperson’s secretary will act as complaint receiving office and
provide secretarial services to GRC.

19. The ward-level GRC shall have at least one women member. For project-related
grievances, representatives of affected persons, and community-based organizations will be
invited as observers during GRC meetings. In case of impact on indigenous peoples, the
grievance team must have representation of the affected indigenous peoples, and or
CSOs/NGOs working with the indigenous peoples’ groups.

20. Second Level GRC (Municipality/PIU-Level): Any unresolved issues at ward level




will be notified by the ward-level GRC that the grievance is forwarded to the muni‘c:ipé'rit_y_

(PIV) level. All evidence submitted while lodging the complaint by the affected will also be' «, i

forwarded. After proper examination and verification of the grievances, the committee will
facilitate affected persons, and concerned parties to agree on a time-bound action plan to
resolve the grievance if found to be valid. The GRC at this level will have to respond to its
decision within 14 days of receipt of complaint from first level. The second level GRC will
comprise the following:

[ Mayor/Deputy Mayor (Committee Chairperson)
ii) PIU safeguard personnel

iii) SDC social/environment specialist

iv) Contractor’s representative

V) Ward member representing vulnerable community (one women and one
Jjanjanati representative. if required)

(vi) Project manager of the PIU will act as a secretariat.

e — —

21, Third Level GRC (PCO-Level): If the grievance remains unresolved within the
stipulated time, the matter will be referred to the PCO level. The PIU safeguards team will
refer any unresolved or major issues to the PCO-level GRC. The PCO-level will comprise
the following:

(i) Project Director (Committee Chairperson)

(i) Deputy Project Directors

(iii) PCO Safeguards Personnel

(iv) Safeguards Specialist

(V) Contractor's Representative

(vi) Project Manager/Deputy Project Manager from concerned PlU/municipality
(vii) - PCO-designated personnel who will act as secretariat.

Figure 3: Grievance Redress Procedures - URLIP
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ADB Nepal Resident Mission (NRM).® Before submitting a complaint to the Accloilj:;htal'bi’_lli,ty-

Mechanism, it is Necessary that an affecteq Person makes a good faith effort to solve the - -
problem by working with the concerned ADB operations department and/or NRM. Only after i«
doing that, and if they are stjll dissatisfied, will the Accountability Mechanism consider the
complaint eligible for review. The ADB Accountabiiity Mechanism information will be
included in the project-relevant information to be distributed to the affected communities, as
part of the project GRM.




